






A ONE WORD BRAND…



ELON



OPRAH



BRANSON



BUFFET



A strong, visible, relevant 
personal “Category of One” 
brand increases the value of 

anything you touch 3x-10x for 
the rest of your life.



FIRST 
PRINCIPLES

FOR ADHD 
ENTREPRENEURS



Rules



99% Superpower



Category of One



Identity Upgrade



Skin in the Game



No Homework



Improv



No A-Holes



< 5% Aggravation



< 5% Antagonism



Container



No Tail



Renegotiation



“No How Pies”













10 Years Ago…







BURNOUT.



“DAN, WHAT SHOULD I DO NEXT?”





D.O.S.



What Did I Learn?



What’s Wrong?



What We Want…



Solution?





WHAT TO EXPECT 
• The One-Word Offer

• “The Million Dollar+ Toolkit” Every Business Needs

• Six Growth Accelerators to Double Your Revenue this Year

• A 5-Step Sales System to Convert Prospects into Clients in 1-2 Short 
Conversations without a Written Proposal

• “Eel Killers” - How to Overcome Any Sales Objection in Minutes

• “Referral Parties” - How to Generate 2-10 High-Quality Leads that Convert 
Quickly and Require no Marketing Expense, Website, CRM or Team

• Multiple Case Studies of Clients that Grew from $0 to $1mm in 8 Months 
and Over $5.5mm in < 2 Years with these Strategies

• Your Q&A + Role-Playing



YOUR NEXT ACT 
MULTIPLIER TOOLKIT

💰







💰A “CATEGORY OF ONE” BRAND

• Package - A “Category of One Brand” built 
on your Superpower or Zone of Genius



OFFER + SALES PITCH & DECK

• “Category of One Brand”
• Package: Offer + Sales Pitch



POSITIONING AND CREDIBILITY BOOSTERS

• A “Category of One Brand”
• Offer + Sales Pitch
• Position: Credibility Boosters



MEDIA - ARTICLES, CONTENT, SEO

• Package - “Category of One Brand”
• Offer + Sales Pitch
• Position - Credibility Boosters
• Thought Leadership - Articles and Content



WEB SITE, LEAD GEN, COLLATERAL

• A “Category of One Brand”
• Offer + Sales Pitch
• Credibility Boosters
• Articles and Content
• Lead Generation + Collateral



LEADS, MARKET, SALES SYSTEM

• A “Category of One Brand”
• Offer + Sales Pitch
• Credibility Boosters
• Articles and Content
• Lead Generation + Collateral
• Sales System + Market



HIGH-NET, LOW OVERHEAD DELIVERY

• A “Category of One Brand”
• Offer + Sales Pitch
• Credibility Boosters
• Articles and Content
• Lead Generation + Collateral
• Sales System + Market
• A Business Model + Delivery



REFERRALS, CONTACTS, CONNECTIONS

• A “Category of One Brand”
• Offer + Sales Pitch
• Credibility Boosters
• Articles and Content
• Lead Generation + Collateral
• Sales System + Market
• A Business Model + Delivery
• Referrals, Connections & WHOs



Executive Ai Curriculum & Manual



THE SECRET TO ADDING 10X VALUE…
“Most companies have great 
‘steak’ and not enough sizzle. 
Sizzle can increase the value 
of a BUSINESS by 2x-3x to a 
buyer and 3x-10x the value of 
an offer.
Dollar for dollar, adding sizzle 
is THE highest ROI investment 
you can make that delivers in 
the shortest time.”

Joey Osborne, SellMyBusiness



Simpler and 
Fewer Doesn’t 

Mean Less.



The System



The 6 M’s

Mindset 
Non-Negotiable Personal 

and Brand Values

Market 
WHO Do You Want  
to Be a Hero To?

Model 
Your Brand Promise 

Your Offer 
How You Make $

Message 
The Transformation

Media 
Marketing Channels

Multiplier 
Strategies + Tactics



LOREM IPSUM 

• Lorem ipsum 
• Lorem ipsum 
• Lorem ipsum 
• Lorem ipsum 





LOREM IPSUM 

• Lorem ipsum 
• Lorem ipsum 
• Lorem ipsum 
• Lorem ipsum 



OUR “PERFECT WHO” to be a HERO TO
• Visionary Entrepreneurs - Owner, Founder, CEO, Partner (Check-Writer, Decision-Maker)

• B2B Business > $2mm-$150mm+ in Sales, > $5,000 Offers

• OR Recent Exit, Want to Exit and Reinvent and Create Their “Next Act”

• “Cash Confident” - You Have More Money than Time

• Proven Successes, Transformations, Testimonials and Social Proof

• A History of Being Coachable / Coached

• “Belongers of”(YPO, EO, Vistage, Strategic Coach, Genius Network, Abundance 360, 
Tony Robbins, Darren Hardy, Brian Tracy, Simon Sinek)

• “I Have a Message, Want to be a TRUSTED AUTHORITY”

• You Know Relevance and a Strong Personal / B2C Brand BOOSTS Value + Pricing

• Speak, WANT TO or Have Written Books, TED/TEDx Talk, Have a Podcast

• Willing to BLOW UP ROCKETS! Experiment, Iterate and Test to Find Breakthroughs

• KOLBE Quick Start 8-10 (not fact-finders)



LOREM IPSUM 

• Lorem ipsum 
• Lorem ipsum 
• Lorem ipsum 
• Lorem ipsum 



Money

Status Health / 
Lifestyle

What do you sell?

A Better Life



JUSTIN DONALD

CATEGORY OF ONE BRAND:
THE LIFESTYLE 
INVESTOR
• Book, #1 WSJ +  

USA Today Bestseller 

• 150 @ $50k Mastermind

• $250k Mentor / Coach

• $1mm+ in 8 Mo.

• $5.5mm in < 20 Mo.

• $7.5 in 2022

• 10x Increase in Net Worth



CHUCK BOYCE

MULTIPLY YOUR COMPANY VALUE
“MONETIZE DIGITAL EXHAUST”

• New Brand, “Aggregate”
• $35mm deal in 2 weeks
• $100mm Run Rate < 1 Year



CONNIE WITTICH

CATEGORY OF ONE BRAND:
”THE ART OF LIVING YOUNG”

• Repositioned her from 
“Interior Designer” to THE 
Authority in “Elder Living 
Design”

• $1.5mm to +$6mm in < 90 days
• Accessing New Customers
• No Longer takes “Back Seat” 

to Architects and Builders



CHARLIE EPSTEIN

FINANCIAL ADVISOR TO ENTERTAINER:
ONE MAN COMEDY SHOW

• BEFORE: 401k Coach

• AFTER: Yield of Dreams

• Only “One Man Show” by a 
Financial Advisor in the World

• 2 Performances Generated 
$1.2mm 12 Months Rev in 60 Days

• Next 3 Generated $2.2mm

• 30 City Tour Planned for 2023

• Currently Pitching a Reality Show 
in Hollywood

• Sold his Business for 8 Figures



JOEY OSBORNE

EXIT TO ADVISOR:
HELPING FOUNDERS  
SELL THEIR BUSINESSES

• Joey sold his franchise 
company to Private Equity

• $100k Workshop

• $5k-$10k Ongoing Advisory

• + % of Baseline Profit

• + Equity

• PE Firm Pays for Intros

• PE Pays % of Deal



SMB
SELL MY BUSINESS

“Joey Osborne is Shark Tank 
matchmaking for founders and 
Private Equity. If you want to sell your 
business, Joey is your guy.” 

– INFLUENCIVE



LOREM IPSUM 

• Lorem ipsum 
• Lorem ipsum 
• Lorem ipsum 
• Lorem ipsum 



“Once upon a time there was 
someone just like you …who 
tried and failed to get results. 

You met a guide who gave 
you insights, shortcuts, 

capabilities and resources to 
slay the dragon, rescue the 
princess (get the prince) / 
find the Holy Grail and live 

happily ever after.”







LOREM IPSUM 

• Lorem ipsum 
• Lorem ipsum 
• Lorem ipsum 
• Lorem ipsum 



= & &

Record Once,  
Deliver Everywhere









LOREM IPSUM 

• Lorem ipsum 
• Lorem ipsum 
• Lorem ipsum 
• Lorem ipsum 



Over 40 Multipliers to Get Attention,  
Grow and Monetize an Audience…



Multiplier #8: Money Phone



Multiplier #29: “The Eel Killer”
Overcome Objections without a Proposal

• Find Out What the “Eel’s” 
Objections will Be

• Learn What’s Missing

• Have the Decision Maker 
Make an Intro

• “Punch the Elephant”

• Transformational Story

• Describe the Experience

• Reinforce A Better Life



The Sales System that 
Consistently 

Delivers, 
Predictable 

Profitable Results…

Multiplier #6



Environment and Access is Everything.

“Mike, Proximity is Power”

I took a big leap of faith and invested in mentorship when I didn’t have the resources.

“Take the top five people you 
spend your time with. 
Sum up their income.  

Divide by five and that’s your 
annual income.”



GET YOUR 
NEXT ACT

www.MikeKoenigs.com/Free

http://www.MikeKoenigs.com/Free



